-aAIRMAN Room 1-405. U.S. Caprrou. 


- —_ang,”*Approved For Release 2002/01/15 : CIA-RDP81-001428000300080005-9 ee 

_r?v MURPHY, ILL. 
eFAALES ROSE, Nc. U.S. HOUSE OF REPRESENTATIVES eee ee ae 
ROMANO L. MAZZOU!, KY. ae ee 
eee PERMANENT SELECT COMMITTEE Lae 5 A552 
JOHN M. ASHBROOK, OHIO WASHINGTON, D.C, 20515 OE IEEE |) 


ROBERT MCCLORY, ILL, 
J. KENNETH ROBINSON, VA. 


THOMAS i. LATIMER, STAFF DIRECTOR 


, 
E 
[faery 
wie & 
et 
* : 
ard Bh 
oe, 
ben cage meee 


MICHAEL J. O'NEILL, CHIEF COUNSEL June 14, 1978 
, L@aAagtf ft 
Honorable Stansfield Turner DD/ Ons ‘ 
- Director of Central Intelligence . = ; 
“Washington, D. C. 20505 © File_¢ 472 2. | 
Dear Admiral Turner: 7 hea ! 


In reviewing the testimony and materials submitted 
to this Subcommittee during the ADP hearings conducted 
last month, a report prepared by the Subcommittee staff 
on community ADP activities and reflecting on my own 
visits and discussions in the community; it is clear that 
community planning for and management of ADP resources 
has been weak. While I realize the problems of the past 
cannot be cured overnight, I am encouraged that the 
- gommunity has begun to take steps to improve its planning 
_ for the future so that some of the problems which have 
‘ occurred will not repeat themselves. 


I look to your Office of Community Information 
Systems as the intelligence community's focal point, 
and, in effect, cross program Manager for ADP. A strong 
management role, one which stresses systems integration 
and sharing, ought to result in improving the effective~ 
ness of ADP services to users and in reducing duplicative 
activities... Pas an algae ae 
: tI have communicated similar views to the Defense 
Intelligence Agency; noting that now as program manager 
— for the GDIP and concurrently with the development of 
’ long-range planning in their System Planning Office -- 
DIA should be able to exercise a firmer management role 
with the Services and Commands in the planning and deve Lop-- 
ment of new systems. 
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